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MATTERS OF PERSONAL 
APPEAllANCE 

In striving to develop a delivery in 
speaking ,vhich will prove the most cff ect
ive, one must not for get to consider care
fully matters of personal appearance. It 
is a pretty ,vell recognized fact that one's 
personal appearance and bearing have an 
important relation to success in all matters 
of lif c. But it must be remen1bcred that 
,vhen one stands before an audience, he 
becomes the centre of interest. All other 
things are lost sight of for the time being. 
The very fact that there are many looking 
at a speaker has the effect of intensifying 
the attention ,vhich is put upon him. Un
der these circumstances, ,vhatever he sug
gests by his appearance and bearing will 
be immediately seized upon by the audience 
and interpreted accordingly. It is not too 
much to say that this measurement by the 
audience begins the very moment he makes 
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his entrance. It cannot be avoided. There 
,vill be an impression, good, bad, or indif
ferent made upon the111 before the first 
,vor<l has been spoken. 

The author has many tunes seen the 
extremes in this matter occur. One speaker 
has "~on his audience before he has spoken. 
Another has lost the interest of his audi
ence before he has spoken; ,vhile others 
have made an indifferent impression. 

,Vhere one can inspire confidence in hi111-
self, through the influence of a strong and 
attractive personal appearance, before the 
speech opens, his task is made far easier. 
In cases ,vhere the personal appearance 
has not attracted the audience or has dis
appointed them it ,vill be, in all probability, 
a difficult task to ,vin them. It n1ay be 
iinpossible to ,vin them at all. The famous 
f,rench actress, ~Iada1nc Bernhardt, is a 
rPn1arkable exan1ple of the po\\·er of per
sonal magnetism over an audience. Sh<! 
has but to appear from the ,\·ings of the 
theatre and the audience is strongly in1 -
pressed and attracted. It is all in the radi
ation by the physical nature of the spirit 
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within. It becomes very evident, then, that 
one cannot give too careful attention to the 
bodily appearance. 

This conclusion leads to the considera
tion of two great la,vs of the human being 
,Yhich must be ,vell untlerstoou: first, the 
law of the influence of the mind upon the 
body; and second, the la ,v of the influence 
of the body upon the mind or spirit. The 
action of each must be recognized, devel
oped, and strictly adhered to. The first 
law, that of the influence of the mind upon 
the body, is more generally understood, 
and intelligently used by the speaker. The 
other must be equally understood and in
telligently used. The poet, Bro,vning, put 
the la,v this "·ay in his poem, '' Rabbi Ben 
Ezra": "Nor soul helps flesh 1nore, no,v, 
than flesh h~lps soul.'' This helping of the 
soul by the flesh is the one la\\" ,vhich is 
to be considered at this point. 

Consider, then, the proper setting up 
of the body-one that ,vill give it an ap
pearance of strength and of prepossessing 
qualities. The feet must be kept clos~ to
gether, one slightly in adYance of the other, 
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the toes separated by an angle of about 
forty-five degrees. The weight is to be 
carried forward upon the balls of the feet, 
equally distributed. The hips are to be 
carried back,vard, the chest high and for
ward. The head is to be erect, the chin 
held at right angles to the spinal column. 

In practicing this position of the body, 
there is another consideration to be borne 
in mind. There must be cultivated an 
easy, graceful and light bearing as one 
steps upon the platform and takes his posi
tion before the audience. His body must 
present the appearance of being light upon 
the feet. There must be conveyed a sense 
of bodily alertness, of readiness for any 
emergency of a physical nature that might 
arise; the physical powers must be ready 
to be put into action at a moment's notice. 

Remembering, then, the second great 
la ,v, that of the influence of the body upon 
the mind and spirit, we shall learn, through 
the practice of these positions, that an 
alert, alive, buoyant, and vital body tends 
to bring about the same conditions in the 
mind. With the mental powers aroused 
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the opening of the speech will immediately 
attract close attention. Again and again 
it occurs that a speaker consumes five, ten, 
and even fifteen minutes before he has 
really waked up, before the delivery has 
gained any momentum. How of ten has it 
been said, '' He is interesting enough after 
he gets started. '' Like the short distance 
runner, the speaker must get '' off the 
mark'' instantly. He cannot afford to 
waste valuable time in getting started. 
The great majority of speeches are short, 
and it often happens that a man reache8 
the end of his talk before there has conic 
a real fusing of his powers. 

One reason for this lack of effective open
ing of the speech, may be f ouud in the dead, 
or at least indifferent state of the body. 
,,TJ.1en the speaker begins he has to arouse 
not only his brain, but also the whole phy8i
cal nature-that must be made thoroughly 
alive. Without practice, it takes time to 
secure the arousement of the physical self, 
together with the e1notional n~ture. I.jet 
time be taken, the ref ore, before entrance 
upon the platform, to arouse the physical 



6 l\IATTERS OF PERSONAL APPEARANCE 

forces. This may be accomplished through 
physical exercises at first, but later it must 
be secured through right thinking and the 
,vill. Through this activity the brain will 
beco1ne fused and will begin the proc
ess of speaking "Tith all its powers 
ready to respond iinmediately upon de
mand. The speaker's effort may be com
pared to that of the short distance runner 
in athletic contests. Much care is given 
to securing that position of the body ,vhich 
will enable him to get off the mark the 
most rapidly after the signal to start is 
given; he is trained to have every muscle, 
nerve, and part of the body so alert, so 
completely aroused-and on edge-that he 
can get off the mark with no loss of time. 
A second lost, or a part of a second lost 
in the start may mean the loss of the race 
at the other end. So ,vith the speaker. He 
really needs to get started the very mo
ment he makes his first statement. His 
first word, almost, must attract favorable 
attention. This cannot be the case with . 
the physical and mental po,vers but par-
tially aroused. 
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This bodily position just discussed, will 
be affected by many conditions. The posi .. 
tion described will not al,vays be main .. 
tained. The body is an agent of expression, 
and as such, it will be called upon to ex
press many different ideas and emotions. 
,Vhat various changes of attitude and 
action it ,vill undergo, ,vill depend, in a 
great degree, upon the nature of the speech, 
and its purpose, which in turn will decide 
the nature of the ideas and the feelings to 
be expressed. 

The body will, the ref ore, respond differ
ently, and present a difference of appear
ance, as the purpose of the speech varies. 
If one is speaking to a group of people with 
no other purpose than to amuse or to enter
tain them, it will be readily seen that a 
different attitude and mode of expression 
,vill be sho,vn by the body from that which 
'\\rould result if the speaker felt the exalta
tion of son1e great message, or were driven 
to speak by an irresistible compulsion to 
utter some deep conviction, or were im
pelled by a great eagerness to persuade his 
hearers to act in a 1nanner ,vhich he is about 
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to describe. Again, if the speech is an 
effort to explain some truth of a purely in
tellectual nature,-one ,\rith which there is 
mixed no emotional quality-the expres
sion of the face, and general bearing, and 
action of the body will be very different 
from that called forth in the other situa
tions described. The body will not be so 
thoroughly vitalized; it ,vill not rise to 
such fulness of height; it will not tower; 
it will not be so aggressive. The face 
will not sho,v the emotional fervor, the 
eye will not sparkle so keenly,-there 
would con1e into it a sharper, more intent 
and intense, n1ore calculating look. 

The three compelling forces which ap
pear in utterance are the mind, the will 
and the spirit. .Every speech, of whatever 
purpose, ,vill be influenced n1ore or less by 
all three of these forces, although certain 
types of speeches ,vill be predominantly 
influenced by one or another. If the speech 
is primarily intellectual, the mind will be 
the dominating influence and the physical 
nature will not respond so completely or 
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intensely as in other types. While in the 
intellectual type the body must never be 
heavy, it will not be so active as in other 
types ; there will be fewer gestures, and 
they will be more circumscribed in size. 
The position and the attitudes will be 
less aggressive and compelling. Those 
parts of the body which are given to intel
lectual expression will be used to the ex
clusion of other gestural agents. The ex
pression of the eye will be one of keenness, 
directness, shrewdness, and steadiness. 

When the will is the dominating force in 
speech, the physical self will take' a very 
much more aggressive attitude. It will 
appear less yielding, and will grow in 
steadiness and strength of position. The 
face will show a firmer aspect and at times 
grow into actual rigidity of features. The 
eye will change its point of vision less often 
and will gain in directness to such a degree 
that it will become piercing. The common 
expression, '' He seemed to look right 
through one,'' expresses this thought. All 
gestures will gain in strength, :firmness and 
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s,viftness, and will lose in ease and grace of 
movement. 

,vhen the utterance is primarily spirit
ual, that is emotional, the body becomes 
unusually alive. It sho,vs a great stirring 
,vithin; it often rises to its fullest height; 
the face takes on an exalted look, and the 
eyes shine ,vith a real brilliance. The 
facial expression ,vill change and color in 
rapid succession as the f e-elings change 
from one intense state to another. The 
full range of emotions 1nay be run in 
a f e,v mon1ents, and the bodily expression 
portray no,v the extremes of fear, despair 
and degradation, and the next mornent the 
highest joy, fervor and exaltation. In 
this matter of the adequate expression, 
through or by means of the body, of the 
emotions, Americans are found decidedly 
lacking. The ,varmer blooded and more 
emotional races, such as the French and 
the Italians, are far freer in panto
mimic expression, as it is called. It is 
desirable that in all kinds of speech 
Americans shall express more fully 
through the body. Those who expect to 
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speak from the platform must put them
selves under thorough discipline in this 
direction until satisfactory adequacy of 
bodily expression is acquired. As the last 
thought to be remembered in this les
son, this may be put do\vn as frequently 
true, that adequacy of vocal or speech ex
pression j 8 not secured because the body 
is bound, because it is not free and does not 
express the san1e things which the voice is 
trying to express. 

Not a little attention is to be given to the 
matter of dress. The effect desired is that, 
as one appears before an audience, he shall 
attract favorable attention. It ,vill be 
easily understood then, that the manner 
of dress may have much to do ,vith creating 
either a favorable, or an unfavorable im
pression. ,vhile considerable latitude in 
taste may be allo-,ved, it ,vill be wise to 
note the general principle that eccentricity 
or exaggeration of style is to be avoided. 
There must also be secured a general neat
ness and harmony of effect ,vhich will in
duce a sense of satisfaction in the audience. 
Sin1plicity, neatness, and harmony of dress 



20 l\iATTERS OF PERSONAL APPEARANCE 

are the ends desired. The law is that noth
ing shall dra,v the attention of the audience 
from what one is saying, either to what he 
is, or to what he is doing. 

Lastly, there is to be considered here the 
question of proper conduct during speech. 
There are so n1any unseemly things done 
by the public speaker these days, and so 
many things left undone that ought to 
be done, that the beginning student is 
inclined to believe that anything one wishes 
to do while he is speaking is to be per-
1nitted. Here is a speaker vvho may be 
likened to a mechanical speaking machine, 
and here is another who jumps upon a table 
and speaks from that vantage point, and 
even lifts a chair high in the air and brings 
it down smashingly upon the floor, and it 
all passes in the minds of many as effect
ive speech. 

It cannot be gainsaid that the public 
speaker has just as much need of studying 
to get the right effects through bodily 
action as has the actor. The really great 
actor knows that he cannot trust to chance 
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to secure the effective result in bodilv ., 

action. He knows that the wrong kind of 
bodily expression at a given moment, may 
entirely destroy the effect he wishes to 
create. A movement of the finger, the rais
ing of an eyelash, a shrinking of the body, 
a shrug of the shoulder, may be far more 
expressive than words. The la,v is-and 
this will be more completely developed in 
~nother lesson-that there shall be no 
action of the body except there is a definite 
1notive for it. So, in general, carelessness 
of bearing and action 1nay very greatly 
,veaken the effect desired. Too much move
n1ent must surely be avoided. Walking 
across the platform, especially making 
round trips from one end to the other, 
w·ill prove a detTiment to the speech. Mov
ing forward a step or t,vo and then n1oving 
back the sa111e distance or any distance, 
is unwise. Vigorous gesticulation is far 
from effective. One must a void speaking 
to one part of the audience for too long 
a time, but at the same time the eye point 
11111st not change too often. 
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The point to bear in mind is this, that 
one cannot be too careful in considering 
the effect of bodily appearance and action 
upon speech, 



EXERCISES. 

These cxereiscs are provided as a JllC',111s of tc-~tin~ 
the students' knowk<lgc of the subject and for training 
through actual practice. Exercises arc uut tu be sent 
lJat:k to the School. 

1. In front of a looking glass, study your 
standing position, and make such correc
tions as are necessary, bearing in mind 
the instructions given else,vhere in this 
lesson. 

2. Having obtained this position, practice 
n1aintaining it for some 1noments, at the 
same time bringing about a perfectly quiet 
and poised mind, together with an easy, 
but still and thoroughly composed body. 

3. Take the correct position and practice 
entering from the side, moving easily and 
alertly to position before the audience. In 
securing the position walk ,vith the side 
to the audience and when the point of 
speaking is reached turn easily upon the 
balls of the feet, thus facing the hearers. 
In practicing this exercise, see that the 
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action, while not too rapid, is sprightly; 
that the face expresses a spirit of geniality; 
that the attitude is that of one not only will
ing, but rather eager to speak to those in 
front of him. 

4. Take position in front of audience 
and after ascertaining that the position is 
a strong one, think of some subject and 
centre the whole attention upon it; see 

to it that the moment an idea other than 
those belonging to the subject come into 
the mind it is displaced by some thought 
connected with the subject. Do not be 
easy upon the brain; make it keep to the 
subject you have chosen. Every few days 
keep lengthening the time given to the 
exercise, until you can fill a period of at 
least fifteen minutes ,vithout allowing the 
brain to wander. 

5. Having taken a strong position, slowly 
let the eyes observe the audience : to the 
right, then to the centre, then to the left. 
All the while let the mind more and more 
keenly concentrate itself upon the audience, 
attempting to centre their attention more 
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• 'J" -· 
and more thoroughly upon you by means 
of the strong, keen eye, and face. 

6. Combine exercises four and five. 
7. Having assumed the correct position 

before the audience, assert the ,vill to 1nake 
the brain and the body arouse themselves, 
so that in every particular they are thor
oughly alive. If necessary at first take 
deep breathing rapidly to set the blood run
ning. I{eep at this practice until you can 
completely arouse the entire man ,vithout 
the use of the breathing work. 

8. Having taken the correct position and 
found that the whole 1nan is thoroughly 
alert, practice the following opening sen
tences: 

(a) Oentl~men, I feel honored at this 
,velcome of your organization. 

(b) I rise, 1ny lords, to declare rny senti
n1ents on this most solemn and serious sub
ject. 

( c) l\!y lords, I must beg the indulgence 
of the house. 

( d) Mr. Speaker, I cannot prevail on 
myself to hurry over this great considera
H on. 
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