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PROPHETS OR PROFITS?
THE "CONCERN" OF THE
AMERICAN PROTESTANT CHURCH
WITH SOUTHERN AFRICA

Prepared for:
Denis Brutus
English Department
Northwestern University
December, 1973
By:
Rozell William Prexy Nesbitt

"The attached paper by the General Manager of the O'Kiep
Copper Company, Limited in South Africa was sent my by the
vice president of the parent company in the U.S., Newmont
Mining Corporation on Oct. 25, 1973 •••• I think you will
find it very informative. It not only provides key manpower data for 1971 but, in its projections for 1977 and
1990, an example of how far and how fast a responsible
businessman expects Colored, Asian and A~ rican employees
to rise in the South African economic order ••• 111
(Howard Schomer
United Church of Christ)
"Even if a multi-racial society could be brought about by
either military or economic coercion, would that by in our
interest or in the interest of anyone else? Would we like
to see the white entrepreneurial class in South Africa driven
out of the country ••• ?"2
(George Ball
U.S. Department of State)
"In South Africa we see the full force of colonialistic
oppression bold and without apology. We must oppose it
••• We must challenge the U.S. corporations there to examine the meaning of their presence in a society calculated to destroy the humanity of so many of its people.
We want them to at least establish an investment criteria
for being in South Africa ••• In the process and in the
dialogue with the U.S. corporations we covet an educational
expense for ourselves and for the management that will
make both the churches and management responsive to the
moral challenges inherent in the industrial complex in
our world today.
Our efforts should not be viewed as an attack on the
industrial complex but rather as a test to thetr sense
of moral and social responsibility and a confidence in
them to meet that challenge."3
· (Rev. Isaac Bivens
United Methodist Church)
"As those concerned with conditions in Southern Africa
learn more about the results of foreign investment, they
begin to realize the potential power for good that is inherent in progressively operated companies. One of the
most socially active religious institution, the United
Church of Christ, at its General Synod revised a resolution calling for withdrawal of these investments and instead called for its member churches 'to examine the role
which American companies play in Southern Africa in supporting the status quo; and to use their various resources,
including the leverage of their investments and stock
ownership powers, to press these companies to develop
vigorous policies and practices in employment, compensation, public relations attitudes and operations which
will challenge repressive and unjust conditions~" 4
(A.D. Gill
Gulf Oil Corporation)

-1"And then Wlaker stubbed his toe on $400,000,000,000.
Dank, dark tunnel slanting dangerously into the bushgrown hill. Squareface bottles empty of gin for eighty
years. Relics of rumbustious days when debts were paid
with powdered gold poured carelessly in roughly-judged
amounts ••• Walker cursed as he hurt his toe on the hard
Dominion Reef. A sea of gold for f ~fty miles where now
great cities stand ••• South Africa calls you now. Calls
you with tales and legends of a past that's scarecly gone ••• 5
And so indeed does South Africa call.
it has been with us for some time now.
accumulate at the United Nations.

The South Africa issue has been calling,

Each year the resolutions and documents

Each year the high school students gather to de-

bate the pros and cons of apartheid in South Africa.

Annually, the demonstrations

are mobilized in various cities across the nation.
This paper will not discuss at any length the nature of the South Africa problem itself.

Nor will it dwell upon the changing forms of apartheid and the phenome-

non of the industrial-financial complex based in South Africa and that complex's
increasing domination over the entire region known as Southern Africa and some parts
of independent Africa as well.

Moreover, the paper will assume a readership which

no longer debates whether or not South(ern) Africa is a problem.

The contours and

dimensions of the South(ern) Africa problem per~ will only be discussed insofar as
they aid in describing the central focus to which this paper is addressed namely,
the developing strategies of several Protestant church denominations tackling the
fact of their investments in key American businesses involved in South Africa.

There

is attached to this paper, I hasten to add, an addendum which provides some suggested
and recent readings for anyone who wants to bolster their understanding of recent
development in South Africa.
Two additional cormnents should be made before moving into some of the central
questions of this paper.

The first is that many of the comments in this paper stem

from a critical view of the nature of American society and its global activities.
is a view which attem~~s t~ be both historical and dialectical.

Thus, a cautionary

*Lest the roots of Protestant Church concern with South Africa be forgotten, let us
look briefly at the following extract from a 1972 report of the United Church of
Christ (UCC) Task Force on Southern Africa:
"The roots of our concern grow even deeper when we realize

It

-2note is that the conclusion and theses of this paper are largely speculative.
Much more penetrating and prolonged research should and must be done in the near
I

future.

This paper is offered, at least in part, as a stimulus to ignite "some of

,,

that research.

Another opinion must be aired from the outset.

Too often the South Africa/

apartheid problem is related as if it was separate from the normal operations of
American society.

True enough, - many American corporations invest there.

But

South Africa has nothing to do with the day-to-day operations of American society.
It is a central contention of this writer that South Africa's system of expoitation
and oppression is a key pillar of the American way. 6

South Africa and the United

States are integral part of a single whole - known by terms varying from the
"capitalist bloc" 7 to "the private enterprise system" to the "free world."
South Africa, because of its own historical development, has particular features
unlike those of say Greece, Brazil, or the Philippines.

But this history does not

alter the fact that she is part of the global beast. Perhaps, no longer a piglet,
G.
now truly maturing sow but still South Africa scavenges in the same barnyard. As

"-

stated recently

py

sociologist Immanuel Wallerstein describing this inter-relatedness:

"South Africa plays, in many ways, a peculiar role in the
world. It is not like other African states in that it may
be said to be a functioning member of the capitalist industrialized world -- a minor partner in the core of this
world rather than part of the periphery ••• South Africa is
peculiar because of its production of a large part of the
world's supply of gold. And gold remains a key element in
the world banking system ••• (Thus,) in South Africa, not only
are settlers in control but outside European-American interests may calculate that they have little to gain and much to
lose in a transfer of power to the Black majority. In short,
the stakes being much higher for the world capitalist system,
the willingness to take risks is correspondingly and understandably smaller ;; ;
A conservative United States regime and a verligte South
African regime are not very far apart in their desire for the
continued stability of the present system in Southern Africa.
It is not unreasonable to pres'Llllle that they may move in the
direction of formalizing those affinities. 11 8
that through many years the churches of America have been
intimately involved with the lives of Africans in Southern
Africa. Missionaries of the then American Board of Commissioners for Foreign Missions first began work in South Africa
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It is this last argument presented by Wallerstein9 that is most interesting.
For the process he describes as the "formalizing of affinities" encompass '7s, as
I will suggest in this paper, the impotency of initiatives taken by American
i'

Protestant Churches with regards to their holdings in companies which support the
South African regime.

What I am suggesting - and will return to - is that the

"disclosures" strategy has become (no doubt unwittingly) an ideal counter-point
to tne South African reform fugue of projecting a country - conscience driven to
economically develop its black citizenry.lo
Three years ago last October the Polaroid Revolutionary Workers Movement (PRWM)
surfaced with a mass rally outside Polaroid Corporation-' s headquarters in Cambridge's
Technology Square.
organized.

The rally was sizeable, (200-300 people), militant and well-

It was accompanied by leafleting throughout Cambridge and Boston and was

followed by the launching of a national boycott of Polaroid products.

This latter

step taken after the company refused to meet the demands of the PRWM which included:
1) Polaroid's complete disengagement from South Africa; 2) announcement of its
decision publicly in both the USA and South Africa; 3) Polaroid was to contribute
profits earned in South Africa to recognized African liberation movements.
From its inception the intention of the PRWM was to create a mass-based campaign
to force Polaroid out of South Africa.

Thus, the PRWM goals brought together two

major thrusts against the South African regime: (a) the policy of economic disengagement from South Africa, removing both symbolic and material support from apartheidism;
and (b) direct aid to the liberation movement viewed as the main vehicle for change
in South Africa.
These objectives were to be attained by mobilizing public opinion, particularly
black American public opinion, through an educational campaign and then the concrein 1835 at the invitation of London missionaries who had
been there since 1799. The work in Angola began in 1881
as a joint effort with the Canadians, that in Mozambique
(Inhambane) was under way by 1890; the Rhodesian mission
began in 1893 ••• "
Those "mission" beginnings and the nature of them have their input, too into the
present "disclosures" commitment and strategy of the Protestant churches.
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tizing of public indignation in the fonn of a national boycott.
the beginning many problems.

There were from

The failure of the initiators to build a large base

among workers within the Polaroid Corporation, the perhaps premature launching of

,.

the national boycott, these are two failings that can be briefly noted.
character of the PRWM, 11 however, remains and can be identified.

The basic

It was black

worker initiated and attempted to organize public sentiment into a mass action spec~fically an international boycott of Polaroid products.
So, too, may the 1970 anti-Gulf Oil activities be characterized as oriented towa
towards mass-based action.

12

During 1970 various actions were taken against the

Gulf Oil Company largely because of its underpinning of the Portuguese regime, particularly through its oil yields in the enclave of Cabinda - off Angola.

These

actions were: (1) on April 28, 1970 the New Mobilization to End the Wat and its local
affiliate in Pittsburgh, the Gulf Action Project, in alliance with other groups like
the Connnittee of Returned Volunteers, organized a mass demonstration at the Gulf
stockholders meeting ; (2) in June the Ohio Conference of the United Church of Christ
(UCC) urged its 230,000 Ohio members to turn in their Gulf credit cards as a p~otest
against Gulf's policies.

(In December, 1970 the Council for Christian Social Action

at the UCC asked its two million members to return their Gulf Oil credit cards);
(3) the Southern African Task Force of the United Presbyterian Church, involved since
1969 on at least the study group level, struggled to get four resolutions on the
Gulf proxy statements of 1970.

(It was finally a ruling at the Securities and Exchange

Connnission that enabled this to take place.

One of the resolutions was an amendment

to the corporation charter forbidding operation in the Colonies of Angola and Mozambi que); (4) November 6, 1970 at Columbia University's School of Business leafleting
outside and a silent vigil inside occurred as President B.R. Dorsey of Gulf addressed
the students on the subject of "social responsibility of the corporation."

(Dealing

largely with pollution he never mentioned Angola and Mozambique); (5) in February 1971
in Vancouver, Canada, the Liberation Support Movement staged leafleting and public
burnings of credit cards at Simon Fraser University and in downtown Vancouver - once
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again we see the significant emergence of an international plane of activity;
(6) on April 19, 1971 at Gulf stockholder meeting in Atlanta, stockholder { Tim
Smith and others attempting to raise the question of "social responsibility of the
corporation" weEe met with silenced microphones and eventually were carried out of
the meeting.
In addition to mass action tactics, U.S. churches were involved in the struggle
against the existing political establishment in Southern Africa through financial
support of established liberation movements.

For example, in October, 1971 the World

Council of Churches allocated $200,000 to 19 organizations combatting racism (including MPLA, FRELIMO, SWAPO, UNITA).

The U.S. Methodist Church and Presbyterian

Church applauded the move and donated $100,000 and $50,000 respoectively.
The mood of the 1970 actions is very different and the church involvement, too, ·
1arge 1y t h e Pres b yterians

13

· geared to a set o f mi·1·itant and unequ1voca
.
1 d emand s.
- is

Some indication of the mood of the demonstrators is provided by a picket sign at the
Columbia demonstration.

In marked contrast to ideas about

0

uhe moral and social

responsibility of the industrial complex" (see Bivens and Schomer quotations opening
page) the sign read:
GULF SPEAKS IN FORKED TONGUE AND OILY MOUTH!
A glance at some of the by-lines of newspaper articles also reveals a markedly different
relationship between protagonists.

"Gulf Foes' Cong Flag is Torn," "Gulf Activists

Exchange Views Amid Boos, Buzzers, Bombs," "Gulf Oil's Net Skidded 15% in First
Quarter, '' Protesters Set Off Uproar at Meeting," these titles taken from the Washington
Post, N.Y. Times and Wall Street Journal the following morning covering the stockholders meeting indicate a decidedly confrontative, action-oriented tone.
Nor was this mood simply the making of the demonstrators.

Clearly, Gulf execu-

tives as early as March 1970 were quite involved at a level of sheer confrontation this in mar ked contrast to the present policy of confrontation in oak-paneled boardrooms with rich lunches and thick cigar smoke.

Indeed, a case might be made that for

various reasons the intent of the Gulf administrators might have been to artificially
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accelerate and intensify a sense of pending demonstrations aimed at the destruction
both of property and human life.

Sections of an internal memorandum quot 1d below

are illustrative of the general point:

,.•

"In view of the recant disturbances (referring possibly to
the bombings, Chicagg Days of Rage and general student antiwar demonstrations) and the so-called 'Gulf Action Project'
it is advisable for us to take every reasonable precaution
we can to safeguard our employees and our property. To accomplish this we are taking the following steps to improve our
security:
1. lights in strategic locations
2. repairs to our perameter fence
3. access to Research Center property limited
to employees
4. guard procedures being modified to surveillance of people going in and out instead
of concern for monitoring parking of employees'
cars •
••• I realize that the above measures are not all that could be
done but they are innnediate and reasonable precautions. I wish
to emphasize that we have not received any threats of any kind.
To assume we will not be confronted with emergencies in this
day and age is to invite trouble."14
On the other hand, the more likely interpretation is that at the point of the first

confrontations with demonstrators, the Gulf administration was scared beyond any
ability to plan a counter strategy.

In this case, the memorandum above is indicative

of Gulf staff literally pushing panic buttons.

(As we will see later, and certainly

by 1973, Gulf, like other corporations, develops a much more s-<;>phisticated approach
to meeting challenges to their Southern Africa-related activities.

The classic

recent example of this is their recent purchasing of the Rev. Ralph Abernathy and
the Southern Christian Leadership Conference for the sum of $50,000.

Herein, of

course, the purchase of Abernathy et al refers to their taking this money despite the
fact that one of the first so-called leaders to support black people boycotting Gulf
was Ralph Abernathy.)

The general point here, however, need not be altered.

In 1970

the challenges to U.S. corporate support of Southern African oppression and exploita.
·
. d at terminating
·
·
h
tion
were mi. 1itant
and c 1ear 1y aime
tat
.i nvo 1vement. lS

The character

of the groups spearheading these activities was either black or militant student
groups and the method was to build a mass-based movement which would force U.S.
corporations out of Southern Africa.
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By 1973, this work of tackling the corporations has been taken over by
different social forces and subsequently assumes another fonn altogether.

By

1973, a broad based coalition of white Protestant denominations (the American
i''

Baptist Church, the National Council of Churches, the Protestant Episcopal Church,
the United Methodist Church, the United Presbyterian Church in the U.S.A., and the
Unitarian-Universalist Association 16 ) join together as the CHURCH PROJECT ON U.S.
INVES'll1ENTS IN SOUTHERN AFRICA.

On January 16, 1973 in a press conference this

coalition announces filing resolutions with eleven U.S. corporations17 involved in
the Republic of South Africa asking "full disclosure of the facts of that involvement."
Two other resolu£ions are filed with Exxon Corporation and with Phillips Petroleum;
with the fonner the resolution urges establishment by Phillips of a "special connnittee
to investigate the implications of a proposed investment in Angola," in the second
instance, the resolution is to prevent Phillips from expanding into the illegally
occupied country of Namibia.
Let me hasten to say that in fact "disclosure" stockholder resolutions had been
filed in 1972 with five corporations investing in South Africa.

And that this had been

sponsored by a Church Project formed in 1971 and consisting of five denominations.
The question is: how and why was "disclosure" arrived at as the goal of the Church
project?
closure?"

What is "disclosure?"

What is the strategy behind focusing towards "dis-

What is considered to be results thus far?

after "disclosure?"

What is supposed to happen

These are the questions I would like now to consider.

In the spring of 1973 the following proxy resolutions were presented by the Church
Project on United States ID"nvestments in Southern Africa: 18
Corporation
1. Exxon
Corp.

Date of
Statement
3/21/73

Submitted By
Dept. of Education and Social
Concern, Unitarian Universalist
Assoc. of Churches
and Fellowships in
North America

Number of
Shares

6,000
shares

Text of Resolution
establish broad-based
conunittee to examine
implications of proposed
new investment in Angola,
make public report within six months to the Board
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Corporation

Date of Statement

2. American
Metal
Climax

3/19/73

Number of
Shares

Submitted By
Episcopal
Churchmen for
South Africa

Text of Resolution

3 shares

urges withd~awal from
Namibia
,.

,,

same

same

2 shares

same

same

Protestant
Episcopal
Church

15,600
shares

urges them not to begin
investments and operations in Namibia on basis
of concessions granted by
the "illegal" South African
government

Continental
Oil Co.

same

United Church
146,058
Board of World
shares
Ministries the Pension
Board UCC United Church
Board of Homeland Ministries
- the United
Church Foundation

4. International
Business and
Machine (IBM)

same

Domestic and
Foreign Missionary Society
of the Pratestant Episcopal
Church in the
U.S.A.

8,496
shares
(value=
$3,275,208)

calls for full disclosure
of corporation's involvement in South Africa

First National
City Company

same

American
Baptist Board
of Education
and Publication

3,428
shares
(value=
$240,000)

same

General
Electric Co.

same

Board of
Christian
Education of
United Presbyterian
Church USA

400 shares
(value=
$28,400)

same

Caterpillar
Tractor Co.

same

Women's
8,000
Division,
shares
Board of
(value=
Global
$544,000)
Missionaries, United
Methodist Church

Newmont
Mining Corp.
3. Phillips

Petroleum
C~pany

same

same
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Date of
Statement

Corporation
5. Mobil Oil
Corp. 19

3/15/73

Submitted By
United Church
Board for
Homeland Ministries and the
Pensions Board
- United Church
of Christ, United
Church Board for
World Ministries
and United Church
Foundation, Inc.

Number of
Shares
85,279
shares

,.,

Text of Resolution
calls upon corporations to
follow equal opportunity
employment principles in its
operations abroad

In addition, disclosure resolutions were filed with seven other companies (Xerox,
Burroughs, ITT, Texaco, 3M, Eastman Kodak and Ford Motor Companies) asking them to
indicate their organization's involvement in the Republic of South Africa in terns of
the history of that involvement, relations with workers and relations with the government.

All of these resolutions were dropped when interestingly enough the corpora-

tions agreed to the request that "reports discolsing these matters be mailed to all
shareholders."

On the other hand and also something noteworthy, all of the proxy

resolutions introduced were overwhelmingly defeated by the stockholders who voted.
Why then the disclosures strategy? Again the question rears up its ugly head.
The answer is indicated at least in part by a statement which Rev. Sterling Cary,
President of the National Council of Churches gave at the January 16 press conference.
He said:
" ••• these resolutions will spark discussion and debate not
only in this country but in many areas around the globe •••
It is our expectation that these resolutions will appear on
the proxy statements of these corporations which are sent to
all shareholders and will be debated in universities, foundations, churches which hold stock throughout the country.
Today marks the beginning of the 1973 debate on U.S. investment in Southern Africa."
Other sources withi~ the Church Project have indicated that the reasoning behind the
disclosures thrust is the result of compromise and church coalition politics.

It is

a tactic em.ployed to bring in new church forces and other institutional forces for
change; bringing them in initially at a level of minimal serious engagement with the
American corporate structure.
Clearly the historical record indicates that those churches which did take more
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militant positions earlier were subject to serious and prolonged attack - often
by their won following out in Iowa churches suspicious of their "connnunistical"
(,
leaders sitting in far-away 475 in New York City.

The reality clearly is that

l '

many of those local congregations became upset over the words "United Nations" let alone a phrase like "support for the legitimate armed struggle of the people."
(Illustrative of this is the furor over the United Presbyterian Church's Connnission
on Race and Religion's 1971 decision to give money to the Angela Davis Defense Fund.)
The following quotation from Reader's Digest speaks well of the sentiment out
in the hinterland as to their church's becoming involved "incorrectly" in this-wordly
affairs:
"Concerned Christians the world over are asking: Does the
present ardor of the World Council and some member churches
for political, economic and social revolution merely betoken
errors in judgment made by well-meaning but naive Christian
leaders? Or are these the moves of desperate men who are no
longer sure what their mission is, and have lost faith in
orderly change and in the potency of Christianity's age-old
weapons - reconciliation and love - which over the ages have
again and again transformed both men and their societies?"
(Hall, Clarence, ''Must Our Churches Finance
Revolution?" Reader.~s Digest, October, 1971
p. 100)

The same development was stated much more profoudnly by an associate professor of
the University of California's (Berkeley) Business School when he said:
"The increased activities of the church during the past few
years have caused considerable discord within the church
itself and met with strong opposition from outside. This,
combined with the continuing decline in church attendance,
raises serious questions about the long range implications
of the church's role in society. Assuming the church's
right to intervene in issues involving social injustices,
how far can the church pursue this goal without impairing
its other objective~? A radical shift in the nature of its
activities may have a profound influence on the distribution
of power in society and may permanently alter our social
system; it may also affect the church's character and alter
its organizational structure in a manner that may not be
totally desirable for either the church or society."
(Prakash, Sethi, "The Corporation and the Church:
Institutional Conflict and Social Responsibility
in a Period of Transition," appreared in Fall,
1972, California Management Review)
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I would add to the above only by pointing out that as church attendance declines,
so, too, does the income from that membership.

This, in turn, means a greater
~

reliance upon the income from the portfolio of investments and perhaps a greater
disinclination to rock the boat.

It also may mean being careful to not offend the

sensitivities of that membership that remains.
into the hopper for reflection.

These aspects, too, must be tarawn

Thus, we can indeed view the "disclosure" strategy

as borne out of church politics of precarious negotiation and skillful compromise.
But there is yet a more profound level at which the worth of this strategy must
be examined.

And that is at the level of seeing these same Protestant churches as

part of a system, a system which has provided the moral machinery for the development
and expansion of corporate capitalism.

Let me say inunediately that what follows is

not intended to negate the work of individuals or disparage their contributions.
Indeed, given the objective fact of the problems attendent to getting progressive
actions out of American institutions, one must respect, indeed marvel at the abilities
of those who can achieve something like the present Church Project Coalition which
among other things will this year unite Protestants with Roman Catholics inasmuch as
on January 8, 1974, the Atonement Friars will join the Church coalition.

The addi-

tion of this Catholic constituency is in itself very significant for the Catholic
connnunity has been very little in adding their voices to a mounting hue and cry over
American involvement in Southern Africa.

Also, drawing in this connnunity may mean

reaching beyond the college-education, white collar liberal elements into more blµe
collar audiences.
Yet it remains our task to analyze and consider carefully our political actions.
As the President of FRELIMO, Samora Machel has recently written:
"We must avoid over-confidence and routine methods, so as
to be able to forsee future developments, developing our
capacity for analysis in order to understand things comprehensively.1120
It is in this spirit that I seek a deeper level of analysis.
One explanation for the thrust towards disclosures is to be found at least in
part in the basic pacifism or professed pacifism of some of the denominational leader-
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ship.

In this regard the disclosures strategy is one way to avoid taking steps

which contribute more directly into the armed struggle which of necessity (is being
waged by the liberation movements.
Related to this is the essentially class aspect, i.e., that work with
stockholders is work with a constituency with which many of the denominations
involved are quite familiar.
' Here one must point out that this same constituency - namely the bourgeois
college-education liberals - who the hell owns stock anyway in 1973? - are going to
be most reluctant to support any proposals that involve fundamental change.

And to

seriously attack American corporate profit-making capacities in Southern Africa is
to attempt fundamental change.

The liberation movements with their protracted

guerrilla struggle seriously present this threat to the capitalist structure.

Libera-

tion movements, whether Vietnamese, Southern African or Filippino, are prophetic in
one sense in that they pose before American businessmen (and I would say the average
American, especially white Americans) the frightening spectre of things to come at
home.

The liberation movements by their very definition must be irreconcilably and

ultimately non-capitalist (usually socialist) in their orientation.

Thus, they are

in an essentially antagonistic relationship to the American capitalist way of life.
And Christianity is a large part of that life style, especially, is it a part of that
life style when we talk about the church as an institution which spends hundreds of
thousands of dollars annually just on routine budget items like "pensions," "travel"
and "conferences," and must manage incomes which include real estate revenues, investment earnings, contributions, bank investments, government bonds, etc., etc.

It is

doubtful that those who are the beneficiaries, dependencies and functionaries of the
American system can mount an obviously different by parallel offensive.
So, too, and stemming from the discussion above one might conjecture that the
"disclosures" thrust is in part the function of a denominational executives' life
style not too dissimilar from that of the corporate executives.

Of course, to

seriously pose this thesis one must look comparatively at some of the components of
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the two life styles.

For example, there are investment committees made up of

highest level executives drawn from the variou boards within a denomination •
.,,

Then there are combinations of these various investment committees into more comprehensive bodies.

These become parallel to coFporations in terms of factors like:

numbers of minorities at this highest level, women members, income levels of these
committee members, length of time within the organization, and a bureaucratic
structure which is very hierarchical.

Finally, there are the rounds of luncheon

meetings, research-junkets, and seemingly endless abilities to perform statistical
gymnastics 21 in the wink of an eye (because of the parallel patterns of large, underpaid, mostly female "administrative associates," i.e. typists), all of the above
speaks of operational styles that have distinct similarities to American business
corporations.

It has even been sµggested to this commentator that the "reformist and

obstructionist activities of one denominational leader," (a person unnamed bµt fond
of referring to those more serious about problems like human misery and exploitation
as the "pious cop-outs") are a function of his basic wish to be more than anything
else in life when he gets big •••
wrong,
not a fireman, rather
Henry Kissinger.
A closing note - another determinant of the settling on a "disclosures" strategy
is the general atmosphere of political hiatus which has descended on the American
scene.

Now that the situation in Southeast Asia has defused somewhat and that the

struggle of minorities in this country - save for the farmworkers - has lost some of
its mass impetus, it has become more and more evident to many that there are other
(easier) alternatives to mass-based organizing.
in this country is not permanent.

This lull period in political work

Phenomena like the growing economic crisis in

this country and other objective factors are changing it each and every day.

This

generalized pause is with us now and it has significant input into the kinds of
political involvement to which people are willing to commit themselves.
Having raised some of these inadequate questions in a hasty analysis - definitely
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circumscribed by its lack of infonnation, let me briefly propose two alternative
strategies.

The second is that churches should intensify their financial and

material support of the anned struggle of the liberation movements.

The first,

and by far the more important one, is that intensified work and resources should
go into mobilizing the American masses so as to end (not to ask to _end) corporate
involvement in Southern Africa.

Th.is can only be accomplished by serious organizing

at a mass level and done at an intensive pitch.
I hesitate to even speculate about the total costs (e.g. mailings, research,
office, staff, travel, meetings, getting people to stockholder meetings) but suspect
that it is a considerable sum.

I think that that amount would have been a longer-

lasting and more penetrating "investment" had it been sunk by the churches into financing an intensive and long-tenn campaign to educate the masses of Americans on an
"A.B.C." basics level as to Africa, Southern Africa and U.S. involvement there.
Besides the financing of groups that will begin appearing regularly at key plants
and factories all over the country distributing leaflets geared at showing .American
workers how it is in their bread and butter, nitty gritty interest (let alone the other
more humanitarian concerns) to have American cor porations out of Southern Africa,

22

I

would suggest that some of the following constitute initial contributions towar ds the
development of an alternative strategy:
paid full page advertisements in selected papers across
the nation on various Southern African issues, e.g. to
stop Azores re-negotiation (good model, experience of the
Chicago Citizens' Connnittee to Save Lives in Chile, its
purchase of a full page ad in the Chicago Sun Times);
financing a series of week-long educational workshops in
various locations throughout the country for black and
minority -media people. (Believe this attempted once,
if so, why not again?);
- financing the creation of watchdog research groups, black
and minority, throughout the country. (This so that vaccuum
created by absence of an ARG is filled and so that Southern
Africa organizing moved out of hands of a few small groups
in three or four spots throughout the country. Th.us, does
the base for change become broadened and less class-specific.))
- creation and financing of a school for organizers solely
on the Southern Africa issue and how to link it up with the
day-to-day concerns of the bulk of the people in the U.S.A.,
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creation and financing of six or seven well-staffed and
public libraries for Southern Africa in key large cities
which are largely black or minority populated. These
would be storefront type operations, open to the public
for the purpose of people who want to learn more about
Southern Africa and about U.S. involvement in Africa.

,

- to the reader: see also footnote number 22.
Additionally, and specifically on the question of withdrawal or disclosure, I urge
withdrawal.

My reasons for a pro-withdrawal position essentially coincide with those

0

of Don ~ton as he argued in his very useful pamphlet, "Partners in Apartheid: A
Christian Assessment."

(Council for Christian Social Action, June 1973).

I urge it

in the sense that the Progrannne to Combat Racism does in its pamphlet "Time to Withdraw" (PCR, World Council of Churches, Geneva, 1973):
"The WCC, member churches and individual ·Christians must
connnit themselves to effective action to secure withdrawal of investments by corporations and of support by
govermnents for the racist regime in South Africa. Where
it is felt that such pressures will not be effective, or
have been tried and failed, disinvestment from corporations supporting the racist structures must be the answer.
Where, however, it is felt that such pressures can effect
the withdrawal of corporate or government support the relevant tactics can be used and a time limit should be set so
that the rsults of such efforts are objectively tested after
a reasonable period. We can no longer be silent." (p. 18)
I would suggest that there is a serious absence of a total political and economic
struggle within which the "disclosures" campaign has been waged.

This must be corrected.

As expressed in a cautionary note in an IDOC publication:
"Although the church can use its stock ownership as a means
to promote social responsibility, that should be seen as
only one tactic among many and it has limited impact. The
stockholder route makes sense only when it is put into a
wider context."
Finally, in a related and parallel situation, eighty U.S. missionaries, Roman
Catholic and Protestant serving in Chile wrote a letter from Santiago in October,
1972 addressing themselves to leaders of U.S. Christian Churches.

In the letter they

discussed U.S. economic domination of Latin America - an exploitation that has consistent l y given U.S. multinational corporations in Chile seven times as much as they have
invested since 1911 - seeing all this, the group in their letter demanded that church
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monies (just how much mission money still goes into Angola, Mozambique, Zimbabwe
and South Africa) especially "which often continue the state of dependency and
reinforce the status quo, should rather be used for increasing awareness within the

,.,

U.S. of the inequality which exists and for organizing pressure for changing the
situation." 23

And that was written before the Sept. 11 military coup.

I think their

demand to organize would now'•. be raised even more forcefully - that is if they remain
alive.
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The Church •••
"I confess I know very few controversies amongst Christians,
of points necessary to salvation. They are the questions of
authority and power over the Church ,...• or of profit, or of
honour to Churchmen, that for the most part raise all the
controversies. For what man is he, that will trouble himself
and fall out with his neighbor for the saving of my soul, or
the soul of any other than himself. 024
The Multinational •••
''We cannot dip into politics in these places. We will be
thrown out. And here with the church people we have those
who claim that we have some moral obligation to walk away
from $150 million. How could we explain that as a moral use
of our shareholders' money? We have asked the church people
time and again to give us an alternative solution. They cannot come up with one. Yet their actions through the proxy
fight this year have cost Gulf Oil and its shareholders thousands of dollars. They may have cost their own churches thousands of dollars in printing costs, traveling expenses and the
hiring of lawyers and maybe even the hiring of the Project on
Corporate Responsibility ••• Some (questions) have occurred to me.
Should any institution for social or ethical reasons attempt to
force a corporation into political involvement that will cause
substantial loss to its shareholders? Should any institution
adopt social standards and then turn loose representatives with
just the broadest outlines to use in their implementation? Maybe
the objectives of these representatives are not even on the agenda
of the institution, but isn't there a moral obligation to keep
some reins on these people so they don't go too far? to provide
them with some criteria?"25
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anticipate the contribution they will undoubtedly mak e
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